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Derbyshire Baptist Church (DBC) is a warm, friendly, and family focused church, 

looking to continue its Kingdom Vision with the following core values: 
 
 
Missions:  Derbyshire began as a missions church and we continue to practice the Great 
Commission given by Jesus. 
 
Generosity:  Derbyshire intends to continue giving our lives and resources as an expression of 
our faith. 
 
Community:  We value the fellowship and the quality of the relationships we enjoy together. 
 
Worship and Music:  We are committed on the Lord’s Day to worship with excellence as our 
gift to the one God. 
 
Outreach and Evangelism:  We are witnesses to the life and work of Jesus Christ and are 
commissioned to share our witness of Him clearly, boldly and widely. 
 
Faith Development:  Derbyshire is committed to nurture faith – individually and 
congregationally.  

 
 

While DBC has great vision on moving forward, we have had challenges of lost members and 
the resignation of the pastor and several staff members.  This has been a time of reflection and 
introspective evaluation on what DBC wants to be and do.  Our members have reaffirmed our 
core Kingdom Vision values and have mandated that the church will operate with active 
congregational involvement, both in direction and participation.  
 
Derbyshire has a solid base of lay leadership who are eager to continue to build a growing 
community as well as continue to support the congregation’s heart for missions.  We would like 
to partner with a pastor who can keep the congregation aware of opportunities and be a strong 
catalyst to find new methods as well as new areas to expand.  We would like to have a pastor 
who can help both young and mature believers seek opportunities to use their talents in our 
neighborhood as well as look to foreign fields.  Derbyshire has had several youth called to the 
mission field and several more being called to seminary.  It is our desire to have a pastor to foster 
and encourage the congregation to seek God’s will in where they may serve.  
 
Derbyshire Baptist is a moderate church, fully supporting the 1963 Baptist Faith and Message, 
the Richmond Baptist Association, and the Baptist General Association of Virginia. The church’s 
operation is based on our Constitution, By-laws, and Standard Operating Procedures and 
Policies.   
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A Profile for the Future of DBC 
 
 
As a church, DBC aspires to: 
 

- Build a strong presence in our children and youth programs and look to our more 
seasoned members for establishing discipleship programs that grow the younger 
members as vibrant leaders of the future. DBC is blessed with talented and dedicated lay 
leadership enabling this goal; 

 

- Be involved in mission activities within and outside the church, with special emphasis on 
local ministries;   

 

- Be recognized as a traditional church with unique ministries that set us apart from 
others;   

 

- Consider our music ministry program as a catalyst to attract new members and retain 
existing members.  Our worship experience is enhanced by our musical presentations and 
worshipful expressions; 

 

- Value outreach and community activities and consider them an essential part of our 
church; 

 

- Ensure an environment for personal spiritual growth; 
 

- Maintain high standards for our collective leadership for doing God’s work.  
 
Based on our vision as a church, DBC, as a congregation, seeks these characteristics of a future 
pastor: 
 
“Knows my name” 
 

- A pastor who is one of us, part of the church family, and is accessible to all with an open 
door 

 

- A pastor who relates to all ages and seeks to promote community between the 
generations of the congregation 

 

- A pastor who grasps the importance of discipleship of all ages, with a focus on younger 
generations and a strong investment in our children and youth ministries as well the 
young adult community 

 
Strong Pulpit Presence 
 

- A pastor who, through biblically-based sermons, puts the congregation in God’s Word 
 

- A pastor who makes God’s scripture relatable and applicable to our daily lives in today’s 
culture and world 
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- A pastor who inspires the congregation to take God’s message outside the church walls 
after Sunday morning 

 
Present and Engaged in the Kingdom Vision 
 

- A pastor who leads staff in support of all ministries, with the ability to delegate within 
staff to sustain this support. 

 

- A pastor who is a dynamic leader that fosters an atmosphere of staff collaboration and 
accountability. 

 

- A pastor who leads by example, partnering with staff and lay leadership to encourage the 
congregation to serve, utilizing the gifts and talents God has given us to share His Gospel 
and grow His Kingdom. 

 
In addition to pastoral relationships and involvement, we envision a pastor willing to build a 
future with congregational support, preferably with family involved in the congregation.  While 
education and abilities are important, we do not want to rule out a highly qualified candidate who 
does not have a doctorate.  The congregation desires a pastor who performs pastoral care, 
visiting shut-ins, the sick, and other members in need.  We want a person who is extroverted, a 
good speaker, Bible-based, and can manage diversity in congregational blends.  The pastor will 
be asked to support all the programs DBC has embraced in our ministries.  

 
 
Current Staffing Structure and Needs of DBC 
 
Although the clerical positions are fully staffed, the ministerial staff is presently composed of the 
interim pastor, the minister of music, and the minister to children and families. We are in a 
rebuilding phase of our church which presents the opportunity to re-evaluate the past and look to 
the future in support of how we want our church to grow.  
 
We have an exceptional lay leadership team, performing many of the tasks to fill the voids 
created by recent challenges in our church life.  We feel this has given us a time of reflecting on 
how we support our church as individuals and as a church body.  In our analysis, we have talked 
openly about past experiences and changes we see necessary to meet our leadership goals. 
 
We offer an organizational structure in support of the DBC profile and core values with many of 
the required positions being performed by lay leaders.  We see this time as inspirational and a re-
commitment to our beliefs and seek a pastor that shares our goals and can work diligently and 
cooperatively to grow a spirit-filled, Bible-based church. 
 
Staffing requirements for DBC are directly tied to our Kingdom Vision and ministry initiatives.  
The professional staff should reflect the mission of the church body as we jointly work towards 
common goals and our stated mission.  Based upon survey, class discussion, and cottage 
meetings, we have identified the following staff positions.  This is in no way to reflect a 
permanent structure, but is consistent with current congregational needs. 
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Ministry Staff: 
 
Pastor        VACANT 
 

Minister for Christian Formation    VACANT 
 Education & Discipleship 
 

Minister to Youth and Young Adults    VACANT 
 

Minister to Children and Families    Susan Warren 
 

Minister of Music      Rev. David Schwoebel 
 Composer in Residence 
 

Pastor Emeritus      Dr. James Copeland 
 
Administrative Staff: 
 
Administrator (non-paid)     Bob Satterfield 
 

Office Manager      Julie Hoffman 
 

Administrative Assistant for Ministries   Laura Cooper 
 

Office Receptionist and Secretary    Christine Overbey 
 

Church Hostess      Virginia Cannon 
 

Building Superintendent     John Click 
 
 
The congregation of DBC has identified a profile for the pastor.  Key roles for this individual 
should include: focus on the ministry of outreach, mission leadership, and pastoral 
care/visitation.  The pastor could be involved in identifying potential candidates for other 
ministry vacancies.  This would be particularly helpful as we would seek persons with spiritual 
gifts that would be complementary to that of the pastor.  DBC will need to commit to financial 
capacity and readiness to establish a timeline of when these individuals can be called.  
 
In addition to the professional staff, DBC has the current lay leadership positions: 
 

Kingdom Vision Teams and Leaders for: 
  Faith Development 
  Outreach and Evangelism 
  Generosity 

Community 
Worship and Music 
Missions

 Moderator 
 Church Clerk 
 Council on Ministries Leader 
 Administrator (Elected by church as Administrative Director until one can be employed) 
 Youth Coordinators (Elected by church until a Youth Minister can be employed) 
 Youth Ministry Team 



6 
 

 Children and Families Ministry Team 
 Deacons 
 Trustees 
 Finance Director 
 Assistant Finance Director 
 Endowment Fund Director 
 Leadership Development Director 
 Personnel Director 
 Property Director 
 Sunday School Superintendent 
 Communications Director 
 
The Lay Leadership positions are elected/appointed by the church in accordance to our By-laws. 
 
 
Ministry Relationships of DBC 
 
At DBC, we believe that missions make the church.  From the youngest to the oldest there are 
mission opportunities for all.  DBC firmly believes missions are not just a program but a true 
calling of God...a calling for us to meet a need while spreading the gospel, all in the name of 
Christ.  DBC has a rich history of serving others and working with several community partners.   
 
Many of our Sunday School classes are active with projects they have undertaken.  Currently, the 
missions team which is made up of a diverse group is leading the church-wide effort.  A 
sampling of projects would be: 
 

- CARITAS (Churches Around 
Richmond Involved To Assure Shelter) 

- RBA Mission Centers 
- Camp Alkulana 
- Love Offering 

 

- Community Food Banks 
- Impact Virginia 
- Passport  
- Lamb’s Basket 
- WMU mission projects 

Within the church, other ministries include Mom’s Free Morning, DBC Nursery School, and the 
Cambodian (Khmer) Mission.  In the Richmond area, DBC has started both Cambridge and 
Gayton Baptist churches.  DBC continues to support the Richmond Baptist Association, Baptist 
General Association of Virginia, and both the Southern Baptist Convention and Cooperative 
Baptist Fellowship.   

 
 

Going forward, the congregation of Derbyshire Baptist Church seeks to put the 
Kingdom Vision into action, and seeks a pastor who embraces the opportunity 

to work with us hand-in-hand to bring God’s kingdom here in Richmond! 
 
 

So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his 
people for works of service, so that the body of Christ may be built up.     Ephesians 4:11-12 (NIV) 






























